TRADOC Reg 600-11

TRADOC Reg 600-11


Department of the Army 

         


     *TRADOC Regulation 600-11

Headquarters, United States Army

Training and Doctrine Command

Fort Monroe, Virginia 23651-1047

16 May 2008
Personnel-General

EQUAL OPPORTUNITY ACTION PLAN

FOR THE COMMANDER:

OFFICIAL:

DAVID P. VALCOURT


Lieutenant General, U.S. Army



Deputy Commanding General/



    Chief of Staff

[image: image1.emf]
History.  This publication is a rapid action revision.  The portions affected by this administrative revision are listed in the summary of change.

Summary.  This regulation presents the U.S. Army Training and Doctrine Command (TRADOC) Equal Opportunity Action Plan (EOAP).  It sets forth the goals, responsibilities, and policies that support the Department of the Army (DA) Equal Opportunity Program.  The TRADOC EOAP is a management document; it fulfills a specific DA requirement that Army commands develop and publish a comprehensive EOAP for Soldiers.  An EOAP is required for all Army organizations, commands, and agencies, to include brigade (or equivalent) level.

Applicability.  This regulation applies to all TRADOC commands, agencies, and activities.

Proponent and exception authority.  The proponent of this regulation is the Deputy Chief of Staff (DCS), G-1/4.  The proponent has the authority to approve exceptions or waivers to this supplement that are consistent with controlling law and regulations.  The proponent may delegate this approval authority in writing, to a division chief with the proponent agency or its direct reporting unit or field operating agency, in the grade of colonel or the civilian equivalent.  

Activities may request a waiver to this regulation by providing justification that includes a full analysis of the expected benefits and must include formal review by the activity’s senior legal officer.  All waiver requests will be endorsed by the commander or senior leader of the requesting activity and forwarded through higher headquarters to the policy proponent.
*This regulation supersedes TRADOC Reg 600-11, dated 8 April 2005, and TRADOC Form 600-11-1-R-E, dated Feb 2005.
Army management control process.  This regulation is not subject to the requirements of     AR 11-2.  It does not contain internal control provisions.

Supplementation.  Supplementation of this supplement is prohibited without prior approval from the DCS, G-1/4 (ATBO-BQ), 5D North Gate Road, Fort Monroe, VA  23651-1048.

Suggested improvements.  Users send comments and suggested improvements on DA Form 2028 (Recommended Changes to Publications and Blank Forms) directly to DCS, G-1/4   (ATBO-BQ), 5D North Gate Road, Fort Monroe, VA  23651-1048.  Suggested improvements may also be submitted using DA Form 1045 (Army Ideas for Excellence Program (AIEP) Proposal).
Availability.  This publication is available only on the TRADOC Homepage at http://www.tradoc.army.mil/tpubs/supplndx.htm.

Summary of Change

TRADOC Reg 600-11
Equal Opportunity Action Plan
This rapid action revision, dated 16 May 2008-
o  Removes reporting requirements and review and analysis paragraphs.
o  Removes references to Personnel, Infrastructure, and Logistics and replaces with Deputy Chief of Staff, G-1/4.
o  Updates reference  to Army Regulation 600-20 (para 4b(5)).
o  Updates responsibilities of U.S. Army Training and Doctrine Command and subordinate commands (para 4d).
o  Removes goal #3 military justice and replaces it with U.S. Army Training and Doctrine Command equal opportunity inspections (fig B-3).
o  Updates goal #5 equal opportunity advisor training to reflect semi-annual requirements       (fig B-5).
o  Updates U.S. Army Training and Doctrine Command Form 600-11-1 (sec III).
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1.  Purpose
This U.S. Army Training and Doctrine Command (TRADOC) Equal Opportunity Action Plan (EOAP) sets forth the goals and objectives of the Commanding General (CG), TRADOC and staff agencies which constitute equal opportunity (EO) actions in support of the Department of the Army (DA) EO Program.  The objectives of the EOAP are-
      a.  Monitor structural imbalances that have EO implications and correct those imbalances where possible.

      b.  Foster a command climate that provides opportunity for growth and effective utilization of individual capabilities.

      c.  For commanders and heads of staff agencies to infuse positive EO actions into the traditional EO management system policies and training.

      d.  Reinforce EO as an obligation of leadership and a function of command to ensure fairness, justice, and equity for all Soldiers, regardless of race, color, national origin, gender, or religion.

      e.  Provide a mechanism to assess the TRADOC EO Program.

2.  References
Required publications and prescribed and referenced forms are listed in appendix A.

3.  Explanation of abbreviations and terms

Abbreviations and terms used in this regulation are explained in the glossary.

4.  Responsibilities
      a.  TRADOC, Deputy Chief of Staff (DCS), G-1/4 will-

          (1)  Provide CG, TRADOC with a formal assessment of EOAP goal attainment.
          (2)  Maintain a lead staff responsibility for the development, publication, review, and management of the TRADOC EOAP.
          (3)  Assist proponents and special staff with initiatives within functional areas.
          (4)  Ensure submission of the TRADOC EOAP to Headquarters, Department of the Army (HQDA), DCS, G-1 (DAPE-HR-HRH), 300 Army Pentagon, Washington, DC  20310-0300 for review.
      b.  DCS, G-1/4, Military Personnel Support Division, EO Branch will-

          (1)  Coordinate the revision and update of EOAP as revisions are required.

          (2)  Analyze goal assessment and recommend revisions where appropriate.

      c.  TRADOC commanders, major subordinate commands, and agencies will-

          (1)  Ensure an EOAP exists for each command, separate unit, agency, and activity, brigade, or equivalent level and higher.  Headquarters, TRADOC is the waiver authority for this requirement.  Requests for waiver must be signed by the unit/activity commander and submitted to DCS, G-1/4 (ATBO-BQ), 5D North Gate Road, Fort Monroe, VA  23651-1048.

          (2)  Ensure development of plans to support and achieve designated goals.  These goals must include, but are not limited to, DA goals listed in DA Pam 600-26, paragraph 2-13.  Specific goals for TRADOC are found in appendix B.  Commanders at brigade/brigade equivalent level or higher must develop goals to support specific local needs/problem areas.  Additional topics for consideration could include, but are not limited to, EO training, personnel actions (for example, awards and promotions), unit staff assistance visits, etc. 

          (3)  Ensure the EOAP includes plans for executing TRADOC EOAP goal numbers 3, 5, 6, and 7 (see app B).
          (4)  Annually submit a copy of new or revised EOAP to DCS, G-1/4 (ATBO-BE),          5D North Gate Road, Fort Monroe, VA  23651-1048.

          (5)  Ensure annual review of the EOAP is conducted and updated, as necessary.

          (6)  Choose to use TRADOC Form 600-11-1 or a locally generated form to submit EOAP goals.

      d.  The proponents of each goal as indicated in appendix B will-

          (1)  Have staff responsibility for EO matters falling within their functional areas.
          (2)  Develop goals and reporting procedures for EO actions shown in appendix B.
          (3)  Manage functional areas of responsibility to identify those areas where discrimination exists.  Upon identification of discrimination, take appropriate actions to remedy the situation, where possible in accordance with (IAW) Army Regulation (AR) 600-20, paragraph D-4.
          (4)  Collect statistical data in functional areas and input it into the Equal Opportunity Reporting System quarterly.  
          (5)  Provide DCS, G-1/4, Military Personnel Support Division, EO Branch, annual roll-up of all statistical data by 20 October each year IAW AR 600-20, chapter 6, paragraph 6-16.
          (6)  Prepare graphic and/or statistical analysis IAW AR 600-20, paragraph 6-17 quarterly.  Narrative and statistical reports on EO progress and Department of the Army Pamphlet (Pam) 600-26, paragraph 1-6 to determine if:
          (a)  The EOAP goal is still relevant or requires revision.

          (b)  There is a requirement for a change in policy or procedure.
5.  Policy
TRADOC policy is to provide EO and fair treatment for Soldiers and their families without regard to race, color, gender, religion, or national origin.  This plan directs positive actions in support of this policy.  It reflects the high priority afforded these important tasks and the commitment of TRADOC to achieve EO goals.

6.  Goal development
      a.  The functional area proponent is ultimately responsible to monitor, review, and analyze each goal.  The assignment of more than one proponent to each goal, however, does not limit ownership to the proponent(s).

      b.  The functional area proponent will develop goals to support all aspects of the HQDA EO Program.  Requirements for EO actions may arise from a need to manage, assess, and report on the status of minority and female Soldiers.  However, do not limit goals to statistical analysis.  Any EO related area may become a goal (for example, training).

7.  Goal revision
EOAP goals require annual review.  Discard achieved goals that are no longer relevant.  Goals sometimes become obsolete, are overcome by events, or simply not achievable.  TRADOC proponents will review each goal and decide to maintain, revise, or delete the goal.

8.  Measurement

      a.  Measure quantifiable goals in order to:
          (1)  Identify trends.
          (2)  Highlight differences or discrepancies.
      b.  Present non-quantifiable goals in narrative.

Appendix A

References

Section I

Required Publications

AR 600-20

Army Command Policy

DA Pam 600-26

The Department of the Army Affirmative Action Plan
Section II
Referenced Publications

This section contains no entries.
Section III

Prescribed Forms

TRADOC Form 600-11-1-R-E
Equal Opportunity Action Goal
Section IV

Referenced Forms

This section contains no entries.

Appendix B

TRADOC Equal Opportunity Action Goals

B-1.  Development
Guidance found in DA Pam 600-26, paragraph 2-13, is the basis for development of TRADOC goals.

B-2.  Specific goals
The TRADOC goals are as follows:  Goal #1-Command Profile (see fig B-1); Goal #2-Officer Commissioning Programs:  U.S. Army Officer Candidate School and U.S. Army Military Academy Preparatory School (see fig B-2); Goal #3-TRADOC Equal Opportunity Inspection (see fig B-3); Goal #4-EO Program Staffing (see fig B-4); Goal #5-Equal Opportunity Advisor Training (see fig B-5); Goal #6-Training and Assignment Opportunities (see fig B-6); and Goal #7-Institutional and Unit Training (see fig B-7).
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Figure B-1.  TRADOC EO Action Goal #1
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Figure B-2.  TRADOC EO Action Goal #2
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Figure B-3.  TRADOC EO Action Goal #3
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Figure B-4.  TRADOC EO Action Goal #4

[image: image6.emf]
Figure B-5.  TRADOC EO Action Goal #5
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Figure B-6.  TRADOC EO Action Goal #6
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Figure B-7.  TRADOC EO Action Goal #7
Glossary
Section I

Abbreviations

AR

Army regulation

CG

commanding general

DA

Department of the Army

DCS

deputy chief of staff

EO

equal opportunity

EOAP

Equal Opportunity Action Plan

G-1/4

personnel and logistics

HQDA

Headquarters, Department of the Army

IAW

in accordance with
Pam

pamphlet
TRADOC
U.S. Army Training and Doctrine Command

Section II

Terms

This section contains no entries.

Section III
Special Abbreviations and Terms
This section contains no entries.
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