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Introduction

The publication, The Army MWR Strategic Vision for the 21st Century , describes the
future the MWR program is moving toward and the strategic direction to get there. This
document, The Army MWR Strategic Action Plan , is the roadmap the Army will use
on our journey to the future. The plan’s strategic direction is predicated on the mission
and vision shown below:

MWR Create and maintain “First Choice” MWR programs and services
Mission: for America’s Army, essential to a ready and self-reliant force.
MWR “First Choice”

Vision:

The mission actively focuses efforts on delivery of high quality MWR services to the end
user — America’s Army. The vision is easily communicated throughout the workforce
and clearly sets the standard for program achievement — “First Choice.” Army MWR is
focused on providing customer-driven programming that is rated by users as their
primary choice.

Central to the Army's strategic direction are the MWR guiding principles:
*  MWR supports readiness, retention and recruiting.
e The MWR program customer is America's Army.
* The MWR program is customer-driven.

* NAFs will be returned to customers through provision of market-driven services, activities,
and capital improvements.

 The MWR system will be managed consistent with business-like practices.

These guiding principles form the basis for the Army's six MWR strategic goals:

1. Corporate leadership provides vision, policy, and direction to plan and operate MWR
programs.

2. Provide demand-driven programs, activities, and services that are essential to readiness
and contribute to the quality of life of all components of America's Army.

3. Recruit, develop, and sustain a professional MWR workforce.
4. Provide financial systems, policies and controls to ensure properly resourced programs.
5. Acquire and maintain MWR facilities that support program needs.

6. Improve MWR support services.



The key to accomplishing these objectives is clarity of the roles and responsibilities of
the Army's MWR leadership:

The MWR Board of Directors CESC

- Shapes the vision - Develops and publishes policy

- Sets the strategic direction - Manages the implementation of the plan
- Maintains progress - Through the MACOMSs, supports the

- Provides program guidance to CFSC installation's delivery of programs

- Provides program improvement input to BOD

MACOMSs Installations

- Participates in the strategic planning process - Implements the plan

- Develops installation implementation guidance - Delivers the programs, activities, and

- Evaluates installation implementation and performance services to standards

- Provides program improvement input to CFSC - Measures customer satisfaction

- Supports the installation’s initiatives and delivery of - Provides program improvement input to
programs, activities, and services MACOM

For each objective, supporting actions identify the "what, who, when, where and how
much." Actions detail what must be done, and are continuing steps in a long journey.

Collectively, these goals, objectives and actions will transform the Army’'s MWR
program so that it can fulfill the institutional and individual needs of America's Army into
the next century. This transformation will:

« Implement the MWR Guiding Principles

« Establish and communicate an Army image of value and quality

- Establish quality standards and require operation of programs that meet or exceed them
« Establish and require attainment of financial objectives

- Establish a quality workforce

« Establish an efficient and effective funding system

- Create an MWR system that uses resources efficiently and effectively

The journey outlined on our roadmap will take 5-10 years. As time goes by, conditions
may change. Thus, our plan must be flexible and capable of adjustments. Itis
expected that the Board of Directors’ process will identify opportunities and additional
requirements. Also, an annual review is built into the plan, allowing for periodic course
corrections based on progress and changes in the environment. In order to keep the
plan current, CFSC will publish annual updates.
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Strategic Goal #1: Corporate Leadership
Corporate leadership provides vision, policy and direction to plan and operate MWR programs.

Objectives:

1.1 Sustain a corporate planning process.

1.2 Resource the MWR program.

1.3 Deliver an MWR program consistent with Army goals and objectives.
1.4 Maintain and communicate a corporate image of value and quality.
1.5 Adopt Performance Based Measurement Systems for MWR.

Objective 1.1: Sustain a corporate planning process.
Delivery Date Action Description Measure of Success Responsible Principal

Agency Coordination

NO ACTIONS CURRENTLY OPEN

Objective 1.2: Resource the MWR program.

Delivery Date Action Description Measure of Success Responsible Principal
Agency Coordination
1.2.6 1Q, FY02 |Ensure Installation Status Report is used to Increased level of resourcing CFSC, ACSIM Low
determine and justify resource requests for facilities and programs MACOM &
Installation

Objective 1.3: Deliver an MWR program consistent with Army goals and objectives.

Delivery Date Action Description Measure of Success Responsible Principal
Agency Coordination
1.3.2 4Q, FYOO |Develop, publish, and implement Army base Development and publication SP Prog Dir/ Low
line quality standards (Tied to 2.2.14 & 2.2.15 &|of ISR IIl (Svcs) or in format ARSTAF/
Objective 6.4). developed from bottom up MACOM
methodology.
1.3.6 4Q, FY03 |Devise strategy to streamline staffing Streamlined SP ARSTAF/ Low
procedures/time for publishing policy and staffing/publication MACOM
operating procedures procedures developed and
approved
1.3.7 2Q, FY03 |Fund to meet DoD core standards and DA Funding obtained FM ARSTAF/ High
Mission Box standards for all programs. MACOM
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Objective 1.4: Maintain and communicate a corporate image of value and quality.
Delivery Date Action Description Measure of Success Responsible Principal

Agency Coordination

No Actions Currently Open

Objective 1.5: Adopt Performance Based Measurement Systems for MWR.
Delivery Date Action Description Measure of Success Responsible Principal

Agency Coordination

No Actions Currently Open

Strategic Goal #2: Programs
Provide demand-driven programs, activities and services that are essential to readiness
and contribute to the quality of life of all components of America's Army

Objectives:

2.1 Sustain the linkage between MWR programs and readiness.

2.2 Provide quality, customer-driven programs that enhance quality of life and generate
sufficient revenue to sustain MWR.

2.3 Provide marketing services for all MWR programs.

Objective 2.1: Sustain the linkage between MWR programs and readiness.

Delivery Date Action Description Measure of Success Responsible Principal

Agency Coordination

No Actions Currently Open

Objective 2.2: Provide quality, customer-driven programs that enhance quality of life and generate sufficient revenue to
sustain MWR objectives.

Delivery Date Action Description Measure of Success Responsible Principal
Agency Coordination
2.2.10 4Q, FYO1 |Upgrade and expand youth programs through [Programs meet Army wide SF MACOM/ Med
Army-wide standards standards and demonstrate Installation
an increase in program
utilization
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2.2.10a 4Q, FY01 |Develop assessment tool for total youth Assessment tool/checklist SF MACOM/ Low
program to measure implementation of included as part of Installation
guality/expanded YS programs installation child care and
school age and youth
evaluation team process
2.2.13 1Q, FY02 [Identify and pursue new lines of business Produce $10M NIBD increase | DCG (P), MACOM/ High
based on customer needs and action 2.3.1 by FY02 PGM DIR, | Installation
SP
2.2.15 4Q, FYO1 |Establish benchmarks for all programs (See Benchmarks established and | PGM DIR MACOM/ None
objective 1.5) published Installation

Objective 2.3: Provide marketing services for all MWR programs.
Delivery Date

Action Description

Measure of Success

Responsible

Principal
Coordination

Agency

2.3.2 1Q, FY03 [Provide installations access to appropriate All installations afforded the SP MACOM/ Med
marketing support (research, planning, contract |full range of marketing Installation
management, graphic design, training, support
publicity)

233 4Q, FYO1 |Develop and implement an Army wide System implemented and SP MACOM/ Med
customer feedback system feedback provided to Installation

improve customer

2.34 4Q, FY03 |[Centrally develop marketing Selected program campaigns SP MACOM/ Med
strategies/campaigns for selected MWR developed and distributed. Installation
programs for MACOM/installation
implementation.

Strategic Goal #3: Human Resources

Recruit, develop, and sustain a professional MWR workforce

Objectives:

3.1 Attract and sustain a highly motivated and professional workforce.
3.2 Establish programs to enhance the well-being, professionalism and career progression of the

3.3 Continue to modernize personnel management and administration procedures to support MWF
3.4 Periodically assess employee satisfaction (for both employee and management).

Objective 3.1: Attract and sustain a highly motivated and professional workforce.
Delivery Date

Action Description

Measure of Success

Responsible

Principal
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3.1.2

Ensure competitive pay and benefits

3.1.3a

4Q, FYO1

Develop and establish an interactive web
based Employee Benefits System that allows
employees to perform benefit program
transactions on-line and access to their
personal benefit information. Develop an
individual letter for employees that reports
benefit information.

Website operational

HR

MACOM

Med

3.14

4Q, FYO1

Review MWR awards program currently in
place and develop a standard award process.

Standard award process
implemented.

HR

MACOM

Low

Delivery Date

Action Description

Measure of Success

Objective 3.2: Establish programs to enhance the well-being, professionalism and career progression of the workforce.

Responsible

Agency

Principal
Coordination

3.2.3 Non-managerial/skill-level training:
3.2.3a 3Q, FY01 |Determine skill-level nonmanagerial training Develop a prioritized list of HR PGM MGRS/ Low
requirements. jobs/positions requiring MACOM
training
3.2.3b 1Q, FY02 |[ldentify individual training shortfalls. Conduct training needs HR MACOM/ Low
assessment for each position Installation
3.2.3c 2Q, FY02 [Prioritize training requirements based on Develop, gain approval for, HR/ CFSC-HR Low
performance shortfall and number of people to |and implement a plan to MACOM
be trained. deliver skill-level non-
managerial training
3.2.3d 1Q, FY03 [Purchase/develop training packages. Develop, gain approval for, HR MACOM Med to
and implement a plan to High
deliver skill-level non-
managerial training
3.25 1Q, FY02 |Develop and implement methodology to Valid and reliable surveys HR MACOM's Med
electronically conduct training needs survey that are transmitted and
and post training evaluations. received electronically.

Objective 3.3: Continue to modernize personnel management and administration procedures to support MWR.
Delivery Date

Action Description

Measure of Success

Responsible
Agency

Principal
Coordination

No actions currently open

Objective 3.4: Periodically assess employee satisfaction (for both employee and management).
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Delivery Date Action Description Measure of Success Responsible Principal
Agency Coordination
3.4.2 2Q, FY01 |Publish survey results Results published HR MACOM/ Low
Installation

Strategic Goal #4: Financial Management
Provide financial systems, policies, and controls to ensure properly resourced programs.

Objectives:

4.1 Develop and implement policies that meet MWR requirements.

4.2 Improve budget planning and management.

4.3 Optimize APF and NAF financial management systems and structures for MWR.
4.4 Implement a best business practice COTS enterprise accounting package.

4.5 Develop and implement the Unified Resource Expanded Program (UREP).

Objective 4.1: Develop and implement policies that meet MWR requirements.
Delivery Date Action Description Measure of Success Responsible Principal
Agency Coordination

No Actions Currently Open

Objective 4.2: Improve budget planning and management.
Delivery Date Action Description Measure of Success Responsible Principal
Agency Coordination

No Actions Currently Open

Objective 4.3: Optimize APF and NAF financial management systems and structures for MWR.

Delivery Date Action Description Measure of Success Responsible Principal
Agency Coordination

No Actions Currently Open

Objective 4.4: Implement a best business practice COTS enterprise accounting package.

Delivery Date Action Description Measure of Success Responsible Principal
Agency Coordination
4.4.3. 2Q, FY01 [Develop criteria and select enterprise Criteria developed and FM & IM MACOM/ High
management system enterprise management DFAS
system selected
4.4.4. 1Q, FY02 [Pilot use of enterprise management system Commence pilot FM & IM MACOM/ Low
Installation
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4.4.5. 3Q, FY02 [Commence worldwide implementation of basic [Commencement begun CFSC/ FM High
package MACOM/
Installation

4.4.6. 1Q, FY03 |Complete implementation of basic package Implementation complete CFSC/ FM High
MACOM/
Installation

Objective 4.5: Develop
Delivery Date

and implement the Unified Resource Expanded Program (UREP).

Action Description

Measure of Success

Responsible
Agency

Principal
Coordination

45.1 4Q, FYOO |Develop a mechanism to transfer direct APF Requirements determined FM MACOM/ Low
funding of MWR support to NAF UREP. and coordinated with DFAS/
applicable components. ARSTAF
45.2 1Q, FY01 [Develop a mechanism to distribute NAF Distribution system in place. FM MACOM/ Low
resulting from the UREP from CFSC to the Installation
installation/MACOM first ten working days of
each quarter of execution year.
45.3 3Q, FY01 |Develop process to transition to an all NAF Process developed. HR CFSC- Low
workforce. FM/ARSTAF
IASA(MR&A)
MACOM
454 3Q, FYO01 |Develop and deliver an education package that | Criteria developed and HR MACOM/ Low
informs all required groups about the UREP distributed to workforce. Installation
process.
455 1Q, FY02 [Complete implementation of UREP. Implementation complete CFScC/ FM Low
MACOM/
Installation

Strategic Goal #5: Facilities

Acquire and maintain MWR facilities that support program needs.

Objectives:
5.1 Develop and implement an MWR capital improvement plan.
5.2 Make best use of facilities and equipment.
5.3 Fund Maintenance and Repair of MWR facilities.
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5.4 Reduce time and expense required to build/renovate MWR facilities.

5.5 Develop alternative funding methods with the private sector to deliver MWR facilities
that increase service and/or income for the installation MWR community with minimum
cost to the Army.

Objective 5.1: Develop and implement an MWR capital improvement plan.
Delivery Date Action Description Measure of Success Responsible Principal

Agency Coordination

No Actions Currently Open

Objective 5.2: Make the best use of facilities and equipment.
Delivery Date Action Description Measure of Success Responsible Principal

Agency Coordination
No Actions Currently Open

Objective 5.3: Fund maintenance and repair of MWR facilities.
Delivery Date Action Description Measure of Success Responsible Principal
Agency Coordination

No Actions Currently Open

Objective 5.4: Reduce time and expense required to build/renovate MWR facilities.
Delivery Date Action Description Measure of Success Responsible Principal

Agency Coordination

No Actions Currently Open

Objective 5.5: Develop alternative funding methods with the private sector to deliver MWR facilities that increase service
and/or income for the installation MWR community with minimum cost to the Army.
Delivery Date Action Description Measure of Success Responsible Principal

Agency Coordination
No Actions Currently Open

Strategic Goal #6: Support Services
Improve MWR support Services

Objectives:

6.1 Provide aresponsive and cost-effective acquisition system.

6.2 Closed (see Objective 2.3 for revised marketing objective/actions)

6.3 Incorporate technology to enhance delivery and management of MWR programs and services.
6.4 Improve support services through benchmarking (See Objective 1.5).
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Objective 6.1: Provide a responsive and cost effective acquisition.
Delivery Date

Action Description

Measure of Success

Responsible

Principal
Coordination

Change 5

Agency

6.1.7 3Q, FYO1 |Implement revised business-oriented Publish AR 215-4 NC MACOM Med
contracting regulation.

6.1.10 1Q, FYO1 [Develop standard training for NAF purchase Training program developed NC CFSC-HR Low
card holders and billeting officials. and implemented.

6.1.11 4Q, FYO1 |Include purchasing procedures/policies and POI changes made and HR CFSC-NC Low
acquisition planning in all MWR management training implemented.
courses.

Objective 6.2: Closed (see Objective 2.3 for revised marketing objective/actions)

Objective 6.3: Incorporate technology to enhance delivery and management of MWR programs and services.

Delivery Date Action Description Measure of Success Responsible Principal
Agency Coordination
6.3.3 1Q, FY03 [Select, procure, and train compatible integrated |Fielded compatible integrated SRL IM/MISSC High
library systems. library systems MACOM
Installation
6.3.4 3Q, FY02 |Develop MIS system inter-connectivity, System is functional world- IM IM/MISSC High
horizontal and vertical, to allow the real-time wide MACOM
retrieval of data, eliminating the need for data Installation
calls.
6.3.5a 2Q, FY01 |Develop and implement life-cycle training for | Training plan implemented. HR CFSC-IM Low
end-users of MIS. PGM MGRS

Objective 6.4: Improve support services through benchmarking (See Objective 1.5).
Delivery Date

Action Description

Measure of Success

Responsible

Principal
Coordination

No Actions Currently Open

Agency
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