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Auto Craft Shop

Objectives as stated in FY02 Business Plan:

Improves services to the community with state of the art equipment, a variety of hand
tools, utilization of the ALLData System up to date trained staff and implementation of
Automotive Crafts Instructional classes.

Increase facility usage by implementing instructional automotive classes utilizing
existing staff. Increase car wash usage by marketing car wash facility.

Increase customer base by actively pursuing DoD Civilians and Contract personnel.

How we are doing as of 1 Apr 2002:

1. The ALLData System has not been purchased to date because of budgetary
restrictions. If the funds become available it will be purchased and implemented.

2. Currently in the process of ordering new equipment for 4 quarter FY02.

3. A survey has been sent out via email to gauge interest in instructional classes.
There seems to be a general interest.

4. Staff is not trained to provide instructional classes but based on customer demand
instructors will be contracted.

5. Due to September 11 and tightened security measures car wash usage has
decreased by approximately 15 % from last year.

6. There has been increased patronage by DoD and Contract personnel due to
advertisement of services through email.

7. NIBD $26,000
YTD Budget $11,200
Actual $11,247

YTD variance 0.4%
Physical Fitness Center

Objectives as stated in FY02 Business Plan:

With assistance from the Recreational Delivery System to provide a comprehensive, well
rounded sports and fitness program for the Army family and the Fort Monmouth
community.

To improve services by purchasing additional fitness and recreations equipment (some
old equipment will be traded for new equipment).



To aggressively promote and publicize programs and services offered by using all
available resources including flyers, bulletins, emails, marquees, Monmouth Message, etc
To increase programs such as aerobics, weight lifting and personal fitness training
through orientations, short classes and seminars.

To improve the maintenance of the outdoor facilities by keeping close working
relationships with DPW.

How we are doing as of 1 Apr 2002:

1. At the present time the Facility Technician position is not filled. This has left a
void in trained personnel capable to successfully operate a new fitness program.
Also, due to September 11 security restrictions there has not been an opportunity
for intramural sports.

2. Only a few new pieces of cardio equipment were purchased due to budgetary
restraints. If more funds become available there is a purchasing plan for new
equipment.

3. A working plan is in progress to rejuvenate the Wellness Program and personal
training sessions.

4. Working with DPW to improve facility and grounds is an on going process.

5. NIBD $98,169
YTD Budget $36,000
Actual $34,000
YTD variance -6.2%

Community Center

Objectives as stated in FY02 Business Plan:
Improve customer service.

Ensure every employee is awarded the opportunity to receive customer service training
by January 2002

How we are doing by 1 Apr 2002:
1. Due to September 11 and increased security measures business has significantly

decreased.

2. NIBD $1,620
YTD Budget $1,000
Actual $1,800

YTD variance 85.3%
Gear To Go

Objectives as stated in FY02 Business Plan:

In order to fulfill its mission, Gear To Go has established broad goals and specific
objectives. Basic goal is to provide and interesting and profitable mix of recreational
rental items to satisfy needs of authorized patrons. Specific objectives are to flatten out



the revenue cycles by raising the valleys as well as maintaining or increasing the peaks of
income; to firmly establish an actions list by month and quarter as appropriate so that
required preparatory actions are completed on time; to better establish a cyclical rate of
spending for planned maintenance and timely replacement of fixed assets before they
become unserviceable; and finally to examine feasibility of expansion into one or more of
several possible activities such as a party center, in-line skating, and snowboarding, and
add to our ski equipment resale area for “impulse purchase” items.

How we are doing as of 1 Apr 2002:
1. Gear To Go will meet NIBD by end of fiscal year through increase in summer

rentals.
2. NIBD $34,560
YTD Budget $18,860
Actual $19,863
Variance 5.3%
Marina

Objectives as stated in F02 Business Plan:

The main purpose and existence of the Marina is to provide professional, courteous and
friendly service to our customers so they may enjoy the pleasant surroundings and
services the Marina has to offer. To maintain rapport established with our patrons to its
highest level.

How we are doing as of 1 Apr 2002:
1. NIBD will be met by end of fiscal year through the payment of slip fees.
2. NIBD $35,403
YTD Budget $11,578
Actual $10,338
Variance -10%

Tickets ‘N’ Tours

Objectives as stated in FY02 Business Plan:

The primary mission of Tickets ‘N’ Tours is to support active duty military and their
dependents, retirees and their dependents, DoD civilians and their family members,
members of the different services plus members of the Reserves, National Guard and
contractors.

Our most important aim is to give our customers the best service possible. This will be
done primarily by the programs, services, information and the types of tickets we will be
able to provide. We have already begun preparing for the year 2002. Some of the bus
trips we are planning are not only day trips, but overnight trips as well. These will
include Lancaster, Pa, Las Vegas, Niagara Falls Canada, Washington D. C., Broadway
Plays, Cape May, NJ, etc.



How we are doing as of 1 Apr 2002:
1. Bus trips have been increased through customer demand. This has increased the

revenue.
2. NIBD $32,090
YTD Budget $18,162
Actual $21,112

Variance 16%
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