2004 Installation Youth

Evaluation Tool (IYET) Roster
Col Allmendinger, Post Commander

A. Program Administration / Operations

B. CYS Funding & Resource Management

C. Facility Requirements

D. Programming/Computer Lab/Homework

E. Staff/Youth Ratios and Supervision

F. Child Abuse Prevention

G. Staff Qualifications & Training

H. Parent Involvement & Volunteer

I. CYS Human Relationships

J. CYS Liaison, Ed. & Outreach

K. Fire

L. Safety

M. Health & Sanitation

N. Food and Nutrition

0. CYS Assessment & Accountability

Hellen Kelly, Ft. Eustis
Youth Services (YS) Director

Sandy Woodcock, Ft,
Monroe, DRM

Rob McRacken, DPW,
Ft. Monroe

Insil Leo
Ft. Eustis, TAPS

Hellen Kelly, YS Director

Eva Granville, Ft. Monroe
FAPM

Insil Leo
Ft. Eustis, TAPS

Beth Shwendo, High Sch.

Hellen Kelly
Ft. Eustis, YS Dir.

Arlita Briner,CYS Liaison, Ft. Eustis

Shirley McCollough,
Ft. Monroe, Fire Inspector

Velora Bland, Safety Officer

LTC Agbah Chief
Prev. Med. & Comm. Nurse

1LT Woodward, Chief of
Food & Nutrition Ft. Eustis

Hellen Kelly, YS Director
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-
e e INSTALLATION YOUTH EVALUATION TOOL (IYET) %
e v.2 Dec 01

Y1. PROGRAM ADMINISTRATION / OPERATIONS - - St i
MIDDLE SCHOOL __jh GRADES 6/7 -9 ~ AGES11-15

TEENS. _GRADES 9/10-12  AGES16-18

INSTALLATION: _ B2/ leunal. . SITE: (omaueit, f7atd, Lo

Camplete separate checkiiet for sech YS Program

BUILDING NUMB ER/ADORESS: P TODY DATE:
. v 2 v Y [9-0 &

TELEPHONE:

DIRECTOR:

~

PRIMARY TEAM MENAE TELEPHONE:

RESPONSIBLE FOR
COMPLETING THIS CHECKLIST: | M@/ z 28447

- POSSIBLE - Lat ACTUAL 3. DOCUMENTATION OF COMPLIANCE CAN BE vemnzn BY: (asict hew SOP found bu SOP
11' ' SCORE: " Fi® SCORE: - }wbﬂmm R I TRE T L LR LR~ Y ﬁm SRESGHYN-, 'g

Y23 3 3 ‘ . /

Y-300 e /¢ % N "i . 7 M i <

Y30 3 {' ‘

Y36 5 { ~ /_
2 .

i‘g’

is
NN
4

Ak,

50 ‘ * Denoctes HQDA Core Compllance Rem
o L7 Denotes Potertially Lifs Threatening
TOTAL P * Denotes Compllance item Containa Metric
LESS THAN 70 70-80 81- 100 91-100
TOTAL x 2 100 STANDARDS NOTT WY STANDIRDS PARTIALLY MEY . VEETS 37AmOARDR MEETY STANDAARDS -
(YT — R AT ALL WETRCS WeT
TOTAL o )

SIGNATURE OF PERSON )
COMPLETING THIS CHECKLIST; //




94/28/2084 11:56 7578783989

IYEY PROGAAM ADMINISTRATION { OPERATIONS - p2

YOUTH SERVIES

Questions o Ask/Effective Practices:

Al a minimum, are SOPs available on resource * .
management; child abuse idenlification. prevention and
reponting: salety, heaith; opening and closing procedures;
security procedures; fire drills; outdoor space
maintenance; vehicle operation and maintenance;
registration; record keeping: and any specific to the
instailation?

2. Was the Home Alone Policy developed through a
L multidisciplinary team? S S

3. How often and through what means is the Home Alone
Policy announced on the installation?

4. Where do parents go (0 register youth for middie school,
leen and sports and fitness programs? Is it conveniently
located and the hours of operalion customer friendly?

5. Can all staff explain the registration procedure?

6. Are documented SNRT recommendations (e.g. special
equipment and supplies, adjustments 1o the environment,
activities and stafiing) reflected in YS program plans?

7.

What type of marketing plan is in effect to inform youth
and parents about program oppornunities?

References:

AR 215-1

U.S. Army Youth Services Reference Book
Memorandum, CFSC-CYS, 11 June 2000, subject: Out
of School Child Supervision Requirement for Elementary
and Middle School Children and Youth Duning Parental
Duty Hours

Youth L¥lization Goals

L odl idbag

] - 4~ e sty
z II‘? #.‘“7‘ MW/

3_ » ‘L-’

4,&“&4/44’:‘“#"7(“’ .

<~ . "‘”ﬁ 4.‘;-/MW¢"“.
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DRM FORT MONROE PAGE 04/15

pa/22/2004 08:24 7884317
> For use with
o INSTALLATION YOUTH EVALUATION TOOL (IYET)
v.2 Dec 01

YS2. FUNDING & RESOURCE MANAGEMENT
' CHILD DEVELOPMENT CENTER (6 WKS ~ KINDERGARTEN AGE)
SCHOOL-AGE ELEMENTARY GRADES 1-5/6 AGES6-10
MIDDLE SCHOOL GRADES 6/7 -9 AGES 11 -15

GRADES 911012 AGES16-18

INSTALLATION: -4+ Vit e i

Complete 2eparaty ehec kiist for wech Y$ Program

BUILDING NUMB ER/ADDRESS: DATE:
SELF-STUDY INSPECTION
{ - AT Circle ome
DIRECTOR: , Y‘ELESSONE:
P;)MARY TEAM MEP@ER TELEPHONE:
RESPONSIBLE FOR ' ’
COMPLETING THIS CHECKLIST:
3 OOCUbEN‘lAﬂON OF COMPLIANCE CAN | BE VERIFIED BY: (u_ e SOP” foune e SOP TN
Bk 3y YY reemrs cobiap LML S R Y BT SR IR R °~§’rﬂ¥w &
CYS5-a" 32 fe 1
ey = ==
T CTS-A0 iz
F0
crsé 54 S50
oAl
*CYS-Z98 o] ’7
CYSL 2 0 ’7
TOTAL —
CYS-I79 1 I
)
(o - M | 11 28
TNl
CYS-T 15 | 2
=]
CY52, 4 15 Ve
x oAk
- Denotes HQDA Core Compliance Rem
1T Nanntee Prtentalty § ifa Threatening
Denotes Complianca tem Contains Metric
LESS THAN 70 70-30 : 81-100 91-100
1 00 ?'? STANOAAQS WOV MET STamOARDS PRATIALLY WY wEETS STANDARDS - T HAx:‘D_ﬂ'
TOTAL roTay !-mmo—-tnw-tl aLL wET

SIGNATURE OF PERSON
COMPLETING THIS CHECXLIST: M \ﬁ,
7

<



~ o INSTALLATION YOUTH EVALUATION TOOL (IYET) @
Ceme 2 Yo Semn v.2 Dec 01

~-YOUTH CENTERS & SATELLITE LOCATIONS
'GRADES6/7-9 = AGES11-15

" GRADES 9/10 - 12  AGES 16 - 18
- TALLY SHEET. -

INSTALLATION: Ff Monroé . SITE:

eun_omc; NUMBERIAPDRE SS: SELF.STUDY P DATE:

8ldy 221 /ino shilluc | RS NG\ WY

DIRECFOR: TELEPHONE: y,zq 30
1571- 788- 332 |

PRIMARY TEAM MEMBER TELEPHONE:

55?’2‘323:525&?5 CHECKLIST: RO ‘3 N \¢ EO. c k@n

3 CRITER= 35 | POSSIBLE ACTUAL - Loocumznnnon OF COMPLIANCE CAN BE VERIFIED
RN 3 0oy 2P | = S A SCOR&""; ¢ SCORE: ook i YS director’s ofBce) 41 > =
“Y-421Y-45 7
LT T
Y43/Y44 1
Y47 /!
Y-302 14 :
4
Y3.1 32 37
’ TOTAL
Y-303" 18 /9
Y3.2 18 '/va -
AL

* Denotes HQDA Core Compliance ltem
5@ LT Denotes Potentially Life Threatening
* * Denotes Compliance Item Contains Metric

TOTAL SMADED BOXES | 3MADED BOXES -
| D LESS THAN 70 70-80 81-100
/ MEETS STANGARDS 3.3 OARDS +

TOTAL X2 100 STAMCARDS #OT MET STANGARDS PARTIALLY MET T
o s Coeance ALL METRICS MET

SIGHATURE OF PERSON °L__ Ly : ( ¢ Y~
COMPLETING THIS GHECKLIST: W o J{/e =,
" S

®



94/27/2094 10:93

7578783738 CHILD AND YOUTH SVCS PAGE 16/38
é e, INSTALLATION YOUTH EVALUATION TOOL (IYET) %
' v.2 Dec 01
Y4. PROGRAMMING ,
MIDDLE SCHOOL GRADES 6/7 -9 AGES11-15
GRADES 9/10-12

AGES 16-18

BU'LDING NUMBER/ADDRESS:

L
& CRITERIA: POSSIBLE CTUAL DOCUMENTAE ﬁMPUANCE CAN BE VE.RIFIED BY: -.m-sw M
SR [k SCORE: 55 Dl to Y3 lircion ¥ odony :
Y-304 r 4 fz//l
Ya. 1
rotaL
TOTAL
Y-138 9 6
Y4 3 9
ToTAL
* Denotes MQDA Cors Compliance ftem
LT Denotes Potentially Life Threatening
® Denotes Compliance Rem Contains Metric
LESS THAN 70 70-80 31- 100 91-100
100 TVAAQANGE NOT wST STANOANDS PANTIALLY MET SEETY $TANDA 0L WYTY STANOAADS «
TOTAL — o s O | aaR wTRCS e

SIGNATURE Of PERSON
COMPLETING THIS CHECKLIST;

L Lee , TS, fo. Oastes

&



v.2 Dec 01

INSTALLATION: _ a0 Miomsoe

Comp{c@ Separyte chocitgsr for each YS Program

PRIMARY TEAM MEMBER.”
RESPONSIBLE FOR

COMPLETING THIS CHECKLIST:

TELEPHONE:

£7 T4

ot F 1%‘?

COMPLETING THIS CHECKLIST:

25, CRITERIA > =J_;P_OSSIBLE ACTUAL ;; ROCUMENTATION OF COMPLIANCE CAN BE VERIFIED BY: (ex; péw SOF. found & SO ook
j}_.:q_ ..,;_;__” i F‘ ' SCORE: SCORE of brYSctvctr’c dlcd’ .ww::ﬁ:‘n 'W’WWW
i - /25  ghovends, .
i 4S5 | Sy/l's (af i 4 //@drq
°Y-128% 27
' P é P S/ /jﬂ/ﬂz -
Y-129 4 {/ J 1/
YS. 1 50
7¢.
50 * Denotes HQDA Core Compliance tem
LT Denotes Potentiaity Life Threatening
-
TOTAL acx oox ¥ Denotes Compliance ltem Contains Metric
?’ 2 LESS THAN 70 70-80 81- 100 91-100
TOTAL ‘ 2 100 STANDARDS NOT MET STAMODARDS PARTIALLY MET MEETS STAMDARDS WEETS STANGARDS «
TOTAL (WOXTS sena g COMFUARCE ALL METIOCS MET
RN TS
SIGNATURE OF PERSON

P 7

@



——— INSTALLATION YOUTH EVALUATION TOOL (IYET)
v.2 Dec 01

INSTALLATION: ‘:H WM\;\,@/&

__Complets separyte checkiist for ssch VS Progrsm

SITE:

DIRECTOR:

n / \
PRIMARY TEAM MEMBER
RESPONSIBLE FOR

COMPLETING THIS CHECKLIST:

-8 CRITERIA: ;3 POSSIBLE CTUAL . DQCUMENTATION OF COMPLIANCE CAN BE VER!FIED BY.
B 3 SCORE: "% ORE: 3 I YS drecior’s offce)
“YAa3© | 19
LT |G

*Y-150" 17 ' \7'

Y6. 1 .36

o
Y-134" 25 6
LT 20

Y6. 2 25 g ‘b
*Y-146" 18 \(R

Y6.3 18

TOTAL -
*Y-14T" 21 v
D e Neane tons
Y6. 4 21 1;?) \J
* Denotes HQDA Core Compliance tem
LT Denotes Potentially Life Threatening
¥ Denotes Comoliance Hem Containe Matrir
q LESS THAN 70 70-80 81- 100 91-100
1 00 STANOARDS NOT MET STANDARDS PARTIALLY WET MEETS STANDARDS MEETS STANCARDS +

SIGNATURE OF PERSON

COMPLETING THIS CHECKLIST:

2 Ag -
( N

@




CHILD AND YOUTH SVCS PAGE B82/38

@4a727/2084 18:53 7578783738

}é INSTALLATION YOUTH EVALUATION TOOL (IYET) %

f o 2 o B
v.2 Dec 01

-Y7: STAFF QUALIFICATIONS &‘TRAINING;'

C Oy :)L7 /4(;5&& Céﬂ?é’(/‘

Compiste supary
BUILDING N! ’

;2@_!
(A

RESPONS)®|
COMPLETING +uvve —rimmecme - e a .

= CRITERIA: SSIBLE., |7 ACTUAL . | DOC! T
| i s 0N ;[ scone: .ﬁk.scone;‘i bobs v 8
[ r2iv-24 1" |]
Ys. 1 11
TOoTAL
S — : ; e
-
i % — o ~1
4
T,
'7-143'. [ @
Y¥5.3 8
DA Guidance 7
Y5. 4 7
TOTAL

{continued on next page)




PAGE 93/38B
p4/27/2084 18:59 7578783738 CHILD AND YDUTH SVC5

IYET STAFF QUALIFICATIONS & TANMNG - p.2

Y31
Y.33 4 f
¥4 3 "
[~ Y25 [}
‘Y-126 ir] l l
-1z |
S S
i YS_. 5 s7
*Y-145 3 ? .
Y6. 1 3
TOTAL,
* Denotes HQDA Core Compliance Rem
LT Denotes Potentialty Life Threatening
“ Denotes Compiiance Jtem Contains Metric
L (MLETS VDS DS LAy
el RV

. e
E SIGNATURE CF PERSON W L L@O 1 A Pg [ l
{ COMPLETING THIS CHECKLIST; <l { Z )

(25



P “s_ INSTALLATION YOUTH EVALUATION TOOL (IYET)
v.2 Dec 01

i/ F o T ; i

INSTALLATION: h}fa TN il SITE: L/f,a'.? 1.1 ,-J;c'"-;. Fon a AN

Complets swparsin whecldlyt Jor sech T3 Progren ) = _ ‘f
RESS: DATE:
BUILDING NUMBER/ADDRE SELF.STUDY :m SPECTION®
/Q[Q [ Circle —
DIRECTOR: TELEPHONE:

Mk, o) 788- 3957
PRIMARY TEAM MEMBER B TELEPHONE:
RESPONSIBLE FOR i :
COMPLETING THIS CHECKLIST: BC‘(//\J \%LU'LQO TA2—[/ Vl/

i, CRITERIA: .= |y F_’OSSIBLE, > ACTUAL = FDOCUMENTATION OF COMPLIANCE CAN BE VERIFIED BY: (-x. new SOP found s SOP.. .3::.
'éiéa':;ra < SCORE:"7: [5¥ SCORE: 3 [ book e Y3 director's offics) - IS =000 T TZAN 1 SF §1- BF  SVERES BRSSO
Y3097 1 Y-89 2 =

Y8. 1 22
=

12

8

8
28 A 8
TOTAL

* Denotes HQDA Core Compliance Iitem
50 LT Denotes Potentially Life Threatening
¥ Denotes Compliance item Contains Metric

LESS THANT70 70-80 81- 100 . 91-100
TOTAL x 2 1 00 STANOARDS NOT wET STANDARDS PARTIALLY MET MEETS STANDARDS MEETS STANGARDS »
(MCETI semann COMFUARCT ALL METRCS MET
TOTAL ARCAREIOTR

o~ 7

| /
AATURE OF PERSON NV DV =
COMPLETING THIS CHECKLIST: o3 {7’\,’ 3}%&/ L7 s bi

3



INSTALLATION YOUTH EVALUATION TOOL (IYET)

For use With %

v.2 Dec 01

TALLY:SHEET-

INSTALLATION: %/ Hapnae..

Complete separate checklist for each YS Program

SITE: M%M_%

BUILDING NUMBER/ADDRESS: P DATE:
v 0 Ciclo o2 AP TE

DIRECTOR: TELEPHONE: 7

PRIMARY TEAM ME TELEPHONE:

RESPONSIBLE FOR

COMPLETING THIS CHECKLIST: T 78 4/7

Stler.. (7]6/%

T -CRITERIA‘;;? POSSIBLE .. ACTUAL :2 | DOCUMENTATION OF COMPLIANCE CAN BE VERIFIED BY (-:.,n.-sot' foumd in SOES
» ¢ SCORE: " [ ,,SCQRE_ELM-!YSM 1035 £ Tpes e IS Ll S
S-314 30 / -
's v thovrniosr - dalibiso
~1S-315 10 . /
2dat.
CYSS. 1 40 ? 70
AL
40 6[/ * Denotes HQDA Core Compliance ltem
LT Denotes Potentially Life Threatening
TOTAL " Denotes Compliance ltem Contains Metric
7 7 LESS THAN 70 70-80 81- 100 91-100
TOTAL X 1 00 STANDARDS NOT WET ST(A:A"na PARTWALLY MET MEETS ‘:-Ln sruou:*.
25 TOTAL ArCumnOTR STANDARDS

SIGNATURE OF PERSON
COMPLETING THIS CHECKLIST:

S, £ A,

/T—
(19




INSTALLATION SCHOOL-AGE AND YOUTH EVALUATION TOOLS
(ISASET) and (IYET) v.2.1

SY11 FIRE
SCHOOL-AGE GRADES 1 - 5/6 AGES 6 -10
MIDDLE SCHOOL GRADES 6/7 -9 AGES 11 -15
TEENS GRADES 9/10 -12 AGES 16 - 18
TALLY SHEET
INSTALLATION: rcu Yot raoneor SHE: N TI(

ST e
#f%&‘ B G I%*s_eﬂ

Complete SY11.1a for Programs Operating in a Public School

SY-399

SY11.1a - PER

TOTAL TOTAL

Complete SY11.1b for Programs Operating in CYS Facilities

*SY-66
LT

SY-68

"SY-69/SY-78

*SY-70/*SY-71
/8Y-76 LT
SY-72/8SY-73

*SY-75
LT

SY11. 1b

TOTAL TOTAL

Complete the Following Sections for All Programs Regardless of Location

SY-80

SY-77

*SY-81
LT

SY11.2

TOTAL | TOTAL

(continued on next page)




LR

ISASETAYET FIRE - p.2
i ToTAL
¥ rom
. R U
LT Denotes Potentially Life Threatening
Donotes Compliance ltom Contains Metric
LESS T0-80 B1-100 $1-100
100 THA;N 70 BTANDARDE PARTIALLY MEETE EEETY ATAMOARDS »
TDTAL TOTAL TOTAL ETAMNDIARDE e I.Hl'l'. O, L WTANDANDS AL METRICEMET
HOT T poLmEuTET )
SIGNATURE OF PERSON
COMPLETING THIS CHECKLIST:
. Hiey < ’ ‘ :
- Lo " ' LR : ‘
Y
e v
l.‘:"- R
ut




For use with

= INSTALLATION YOUTH EVALUATION TOOL (IYET)
v.2 Dec 01

“'_TALLY SHEET_

INSTALLATION OZMM___ SITE: @m%é%mm

Complete separate checkiist for each YS Program

BUILDING NUMBER/ADORESS: DATE:
’ SELF-STUDY INSPECTION
P Circle one "Zt——/ AR {?
DIRECTOR: - TELEPHONE:
oy Y Clrnee 788-5257
PRIMARY TEAM MEMB TELEPHONE:

mw W g 73@//,@
Z

< (ex2 new SOP found
oSSR

=

o5 4

R

ylar/v—

* Denotes HQDA Core Compliance tem
LT Oenotes Po(ermally Ltfe Threatemng

ra_ala

/
? 5/ LESS THAN 70 70-80 81- 100 91-100
1 00 STANDARDS wOT WET STANDARDS PARXTWALLY MET MEETS STANCARGS MEETS STANCARDS +
TOTAL TOTAL (-rn.::::‘c:;\»-a ALL METRICS €T

{

r
''§ TURE OF PERSON
ZTING THIS CHECXLIST: o J,/,é




