ACTION PLAN
2004 FORT MONROE SPORTS OFFICE

24 DECEMBER 2004

GOAL 1: To provide a wide range of competitive sporting events for the community

STRATEGY: Work with Military and City Parks and Recreation athletic directors
to plan activities appealing to Fort Monroe community.

LONG TERM OBJECTIVE: Partnership with Peninsula Military Bases and
City of Hampton for assistance in providing area events that encompass a larger
marketing percentage.

SHORT TERM OBJECTIVES: Increase the number of Fort Monroe teams that
compete at a post or city level to provide a positive Fort Monroe community
image to the public.

1. Military Basketball Tournament 2004

2. Military Softball Tournament 2004

3. Military Flag Football Tournament 2004

4. Military Beach Volleyball Tournament 2004

GOAL 2: Program Sports events inside Fitness Center

STRATEGY: Use fitness center staff to serve as program coordinators to develop a
special events within the center.

LONG TERM OBJECTIVE: To utilize staff in a variety of events using their
talents increasing their involvement and ownership of new programs.

SHORT TERM OBJECTIVES:

1. Military Racquetball Tournament 2004
2. Military Rockwall Competitions 2004
3. Repetitions Contest 2004

GOAL 3: Improve looks and quality of outdoor playing area's

STRATEGY: submit work orders to upgrade softball fields and tennis courts. Purchase
ballfield groomer for daily mainteance on softball and soccer fields.

LONG TERM OBJECTIVE: Have fields safe and well groomed, available for
use year round.



SHORT TERM OBJECTIVES: Train Fitness Center staff to use field groomer
and perform some maintence on outdoor facilities

1.Submit work order for lights
2. Submit work order for field upgrade

3. Submit work order for Cracks in tennis courts.

POC: John W. Tutson Jr. (757) 788-2783 tutsonj@monroe.army.mil.
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