Program Data Sheet

Name of Event: Womens Post Softball

Date: April- Sept 2003 | Day of Week: Time:.

Location: Various Information Phone #: Price:

Program Coordinator:

Phone Fax #:788-3786 e-mail
Address:tutsonj(@monroe.army.mil

Purpose of the Event:

Season give Fort Monroe female soldiers an opportunity to play softball and a great
community service as ambassadors of the U.S. Army Fort Monroe.

Key POCs
Name Requirements Phone | Fax # e-mail Actions
#
Casemate\ezine | Publicity
In house Equipment
In house Supplies
Audio/video
Decorations
Food &
Beverages
Procurement
In house Set-up / Clean-
up

Other




After Action Report

Financial Analysis

Sales: Notes:

COGS:

Other
Revenues:

Labor:

Other
Expenses:

NIBD:

Program Analysis

Attendance: \ 15-20 players

Elements to Change:

Cost of travel to tournaments hotel per diem and transportation exceeds $4000.00 each
year. Cost due to U.S.S.S A. in Florida. Arising with the number of distant tournaments

Elements to Add:

Other Comments: The Fort Monroe Lady Generals Men’s softball
team had average softball season down from 2003 when they
were USSSA World Champions. Coaching and leadership changes
may have factored into team problems.
The Fort Monroe Lady Generals played in the Va. Beach
League.

The team planned to play in various several military
and civilian tournaments at least three of those we rained
out.

In August 2003, competed in the United States Specialty
Softball Association (USSSA) Military World Championships
held in Panama Did not place in the top ten.

Sports Office Recommendation : Fund one major tournament entry fee, hotel, per diem
and transportation and pay entry fee’s for smaller tournaments and all other cost to
players. NTE $3000.00




John W. Tutson Jr.
Adults Sport Director
Fort Monroe, Virginia
757-788-2783/2996

DSN 680-2873
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