Program Data Sheet

	Name of Event:

Adult Swimming Lessons – Jan 03 Session

	Date: Jan 4,11,18 &25
	Day of Week: Saturday
	Time: 10-10:45 am

	Location: CAC Indoor Pool
	Information Phone #:788-3301
	Price:$35 per student

	Program Coordinator: Mike Carlomany

	Phone #: 788-3301
	Fax #: 788-3786
	E-mail Address: mwrpool@Monroe.army.mil

	Purpose of the Event:

Provide adults the opportunity to learn skills beginning with overcoming their fear of the water to improving strokes and swimming laps.


Key POCs

	Name
	Requirements
	Phone #
	Fax #
	e-mail
	Actions

	Casemate\ ezine \ Marquee \ web page \ in-house flyers
	Publicity
	
	
	
	

	In house
	Equipment
	
	
	
	

	
	Supplies
	
	
	
	

	
	Audio/video
	
	
	
	

	
	Decorations
	
	
	
	

	
	Food & Beverages
	
	
	
	

	
	Procurement
	
	
	
	

	In house
	Set-up / Clean-up
	
	
	
	

	
	Other
	
	
	
	


These classes are run monthly and have increasingly become more popular. Our First session had two students, with Jan classes having 10 participants and a wait list. Feb 03 Session has filled with 10-12 Students and a wait for March.  

After Action Report

	Financial Analysis

	Sales:
	
	Notes:

10 Initial Sign-ups

1 Refund

	COGS:
	
	

	Other Revenues:
	315.00
	

	Labor:
	41.60
	

	
	
	

	Other Expenses:
	
	

	NIBD:
	273.40
	


	Program Analysis

	Attendance: 
	9 Students

	Elements to Change: None

	

	Elements to Add: 



	Other Comments:

Adult Swimming lessons are becoming very popular. Due to the sizes of the class I am co-instructing the class with Anna to keep labor costs to a minimum.




