Fort Monroe
Family Advocacy Program

Prevention Plan
Goals and Objective

Five —Year Plan

GOAL 1: PROVIDE PREVENTION SERVICES THAT CONTRIBUTE TO ARMY OUTCOMES
(Community Cohesion, Safety, Self-Sufficiency, Personnel Preparedness)

Objective 1:
Obijective 2:
Obijective 3:

Objective 4:
Objective 5:

Obijective 6:

Establish primary and secondary prevention programs aimed at target population
Based on community needs.

Market services to enhance program delivery and increase participation of target
Population.

Develop MOUs and partnerships with installation departments, joint service FAP,
and civilian agencies for the most effective and efficient use of recourses.
Increase level of participation by service members.

Ensure that all programs are sensitive to culture, race, gender, and physical
disabilities.

Develop and implement a needs assessment.

GOAL 2: ENHANCE THE QUALITY AND AVAILABILITY OF DIRECT SERVICES

Obijective 1:
Objective 2:
Objective 3:

Ensure that Victim Advocacy Services are offered to all victims of spouse abuse.

Expand the availability of treatment services for victims of child and spouse abuse.

Pursue MOUs with Langley AF Family Advocacy Program and community agencies
for increased participation in couples support.

GOAL 3: ADMINISTER PROGRAM TO ENSURE COMPLIANCE WITH DoD AND ARMY FAP
STANDARDS

Obijective 1:
Obijective 2:
Objective 3:
Obijective 4:

Obijective 5:

Maintain budget at current or increased funding level to maintain current services.
Meet or exceed all DoD and Army FAP standards.

Become fully accredited by 2003.

Meet all requirements to higher headquarters and contribute to the QA of the DA
FAP.

Fully utilize technology to enhance program marketing, training, education, and
communication.

GOAL 4: ENSURE TRAINED STAFF

Obijective 1:

Obijective 2:
Obijective 3:

Ensure that all professionals are thoroughly trained IAW their FAP responsibilities
outlined in AR 608-18.

Provide continuing education program for all Family Advocacy personnel.
Supervise and provide training for all volunteers working within FAP programs.



GOAL 5: INTEGRATE RESEARCH AND PROGRAM EVALUATION INTO ALL FAP

PROGRAMMING
Obijective 1: Establish an effective and efficient accountability and monitoring system for FAP.

Objective 2: Participate in Army-wide FAP research.
Obijective 3: Base programs and services on community needs assessments, demographics, and

sound research.
Objective 4: Work toward utilizing process outcome evaluation to evaluate existing programs and

determine resource allocation.



