



           AFTER ACTION REPORT                                                   

        FOURTH AT THE FORT 2002

1. Estimated attendance: 20,000 including Pavillion and The Colonies.

- Pre-event apprehensive about this year's public participation due to actual Security in progress this year and competition from Hampton Parks and Recreation at Buckroe Beach across the water, but attendance larger than previously anticipated. 

- Weather: HOT, 96 degrees  - though a bit slow coming to event, weather didn't affected participation.

2.      Financial report:

Expenses:

                   Tutu, Tootsie and Friends



$315.00


       "Slapwater"


       
         $1,800.00


       Chinese School of Dance



$400.00


       Equipment Rental



            $567.00

                   Fireworks



                     $9,500.00


       Major Amusement                                              $2,200.00


       Catering




         $2,500.00


       Beer





$905.00


       Sodas





$704.00


       Ice





$220.00

       First Command Sodas



$412.00

                                                          Total Expenses        $19,523.00

       Income:

        LTD Rides   



             $550.00

                    Beer Sales



          $2,335.00


        Big Rides




          $2,096.00

                    Ice





   $92.00

                    Sodas




          $2,051.00

                    Craft Vendors                                                       $765.00


        Food Vendors



          $1,825.00


        Catering




          $2,500.00


        Glow Necklaces



          $1,125.00


        Equipment Rental




 $567.00




Total Revenue:
         $13,906.00

       Commercial Sponsorship Cash:


         

                    Coca-Cola



          $1,500.00


        Wendy Kalberg



               200.00


        Old Point Nal. Bank                                              $600.00

                    M. Price                                                             $1,200.00

                    RVM Promotions                                                  $250.00

                    USPA & IRA
                                               $3,500.00

        OCSC                                                                   $500.00

                    City of Hampton



           $9,500.00




Total Sponsorship
          $17,250.00

      Total Income and Cash Sponsorship:
                $31,156.00

      Total Expenses       



          $19,523.00

      Revenue from 2002 Fourth at the Fort:                       $11,633.00

      In-kind Service Sponsorship:


        Radisson Hotel



                  $200.00


        Chick Fillet                                                   
      $450.00

 
        Quality Inn

                                          $150.00

                     WHOV 88.1 - Air promotion
                           $2,500.00


         Melami Brothers - advertising


   $3,000.00
   

       In-kind Sponsorship:                                                          $6,300.00

5. Comments/recommendations:

City of Hampton Parks and Rec. failed to inform us that the Showmobile reserved for this event, was destroyed 

by the weather and it not available for events any longer, they called just 48 hours prior to the event, tent was set up for

entertainment with two large fans, it worked just fine.

        Good Craft Vendors Displays, increased from last year's event and was enjoyed by those attending the event.

        Second beer trailer (behind MWR tent) need to be relocated to another traffic-heavy location. 


   Fest tent was set too close to crafts and food vendors displays, need to move back next year. 

   Marking the field three days in advance and setting up two days prior worked better than any year before, great job

        by crew in change.


    Todd (electrician), super job supporting this event and working all the way with the MWR team.


    Poor local and post publicity in support of this big program.

    Bad professional practice and poor coordination exercised by the City of Hampton Parks and Rec. scheduling

        similar event at Buckroe Beach, same day and time, considering that they are only 4 or 5 miles away from Fridays at 

        the Fort, especially when the event is co-sponsored with the City of Hampton.

       "Slapwater" always bring many followers to the event.

   Vendors very happy with sales this year.

   Sodas sales increased over previous years.

  Hot items:  Baccardi Silver (Sold out!) and Doc's.

MARIA PILAR JACKSON

Special Events Manager

