FY05 STUDY PLAN GUIDE


1. Introduction.  Provide an overview of the contents of this document. 

2. Purpose.  Define the purpose for the battle lab’s fiscal year (FY) of experimentation.  Provide a brief background description of what the battle lab is doing and why they are doing it.  

a. What: The events to be conducted for the FY of experimentation.

b. Why: The purpose of each event and how will they contribute to the overall study.

3. References.  A listing of sources (previous and ongoing efforts) that have direct influence on the study.

4. Objective Overview.  The assigned analytical objectives are found in the Integrated Study Plan (ISP) as top-down guidance for the FY.  Conduct a mission analysis of the ISP stated objectives.  Restate the assigned battle lab objectives down to issue(s) level for the FY of experimentation.  Also include any bottom up derived objectives that the battle lab is requesting for the FY.  

a. NOTE: Objective accomplishment is a critical management tool in structuring the study to address the key decision maker’s objective(s).  The analytical objectives provide direction for the FY experimentation.  They serve as the barometer of success and should be used to focus planning, guide execution, and drive the analysis for the final report.

5. Study Assumptions.  An educated deduction to replace facts that is not in evidence but is essential to the successful completion of the analysis.

6. Study Limitations. 

a. A lack of capability of available analytic tools.

b. Immaturity of concepts and organizational designs

c. Boundaries of analytical relevance.

7. Study Constraints.  

a. Resource constraints that influence the selection of venue and methodology which include available time, dollars, personnel, etc.  
b. Restrictions placed on the agency by higher that restrict freedom of action by stating what must or must not be done.

8. Background Research.  The background research identifies what is already known about the subject area.  It provides the framework for the analytical effort (i.e. start point, scope, etc.).  In this section, define the background research methodology to identify and research potential sources related to the analytical objectives.  The key findings of the background research should be reported in the appropriate analysis plan(s).

9. Analytic Methodology.  This portion of the study plan is the most critical.  It is the origin and foundation of both the analysis and data collection management plans.  

a. In this section, provide a brief description of the overall analytic methodology for the entire FY that will be used to gather data to enable achievement of the study objectives.  This section defines how individual events are nested into an overall FY experimentation program.

b. In this section, provide an analytic methodology for each proposed event for the FY.  Include the following for each:

i. Venue.  Identify the type of venue.  

1. Purpose.  Justify why the chosen venue is appropriate for this event.  (See Annex B to the ISP)

2. Inputs.  Identify those input requirement(s) and or source (if known) needed to enable the analysis.

3. Desired end state.  Describe the end state (the goal) of the event based upon the analytical objective(s) and venue.  (See Annex B to the ISP)

ii. Scenario.  Identify the scenario by name, if known at this point.  At a minimum, define the following:

1. Operational setting required to achieve analytical objective(s).

2. Concept of the operation (i.e. offensive / defensive).

3. Timeframe.

4. The approved force design for the conflict year.  (What is TRADOC’s approved blue force structure?  What is DCSINT’s approved operational environment?)

10. Schedule and Milestones.  

a. Schedule.  Describe the flow of events to include dates and locations.

b. Milestones.  Identify significant events for the study.

11. Roles and Responsibilities. This section defines the organizational roles and responsibilities.  To ensure a cohesive plan, agencies must closely coordinate their efforts during the development of this section.  (The analysis plan expands upon the details of the roles and responsibilities.)

a. Planning.  In this section, identify the lead and supporting agencies and their respective responsibilities for each event.  Include all analysis plan inputs required from each supporting agency.

b. Executing.  In this section, identify the responsible agencies for performing all duties associated with each event.

c. Reporting.  In this section, identify the responsible agencies for inputting to and producing study and event end products.

12. End Products.

a. The emerging insights report (EIR) is a concise, relatively short document formulated during the daily analysis process of this event.  This report will be reviewed by TRAC and published 14 days after the event and forwarded to TRADOC.  
b. The initial insights report (IIR) is an expansion of the EIR associated to the appropriate doctrine, organizational, training, material, logistics, personnel, and facilities (DOTMLPF).  This report will be reviewed by TRAC and published 30 days after the last event and forwarded to TRADOC.
c. The final report is an authoritative analysis report on the entire FY of experimentation providing a comprehensive suite of insights.  It crosswalks the insights to objectives and identifies which analytical objectives were accomplished.  The final report also identifies follow on work required to achieve remaining objectives and/or other areas of discovery.  Finally, this report will make actionable DOTMLPF recommendations.  It will be reviewed by TRAC and published 60 days from the final event and forwarded to TRADOC.
13. Administration.

a. Study Director for each event.

b. POC for each event.
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