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Concept for Sharing Safety and Occupational Health Best Practices

1. Context – A best practice is an innovative technique or methodology using personnel, resources, or technology that has reliably achieved desired results.  Best practices range from single actions and procedures to complex programs.  They have been successfully applied at Army commands, or at other federal or private organizations.  A best practice is the process that most effectively eliminates hazards or helps control a risk or increases safety awareness.  They offer insightful options for others who are trying to control similar risks and reduce loss.  

2. Investment – Many Army organizations and safety offices have shaped initiatives and launched new programs that are helping prevent accidents and reduce losses.  The TRADOC Command Safety Office has created a Best Practices folder on the TRADOC Command Safety Office knowledge center on Army Knowledge Online (AKO) where ideas, programs, and other useful tools can be found to help expand the effectiveness of our safety efforts.  The purpose of the knowledge center is to stimulate the sharing of best practices and encourage people to take fresh approaches to improve health and safety in the workplace and during off-duty activities.  For ease of reference these best practices are organized under hierarchical categories such as off-duty programs, motorcycle safety, and other prevention programs.  

3. Impact – As our safety culture continues to grow and improve, many of our TRADOC organizations have reported new and innovative ideas that are reducing accidents, saving lives, and increasing efficiency.  We can learn a tremendous amount from each other by sharing our successful programs and practices.

4. Needs – Publication of best practices is a DA and TRADOC FY 09 Safety and Occupational Health Objective.  Each quarter the TRADOC Safety Office publishes best practices identified during annual safety program evaluations conducted in the preceding quarter in the TRADOC Safety Roadmap.  Additionally, safety directors have the opportunity to present their best practices during the quarterly Safety Directors’ Video Teleconference.  All best practices identified will be posted on the TRADOC Command Safety Office knowledge center on AKO.  The best practice knowledge center provides a means for TRADOC organizations to share their learning experiences and success stories.

5. Performance – Describe how your best practice goes beyond basic safety requirements and what benefits have been achieved.  Share the steps you took and tell us how your best practice worked for you and why it should work for others.  Best practices are not the same as processes that are currently in place to control hazards.  

6. Resources – Sharing your best practice costs only the time it takes to promote your initiative.  Your successes can be replicated by others who implement your program.

7. Strategy – The TRADOC and Army strategic plans include goals and objectives focused on continued reductions in preventable losses.  We need you to share and promote the ways you successfully reduce losses in your population so that your successes can become everybody’s successes.  
